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Aclivities

Schools |
Marathi Medium - &

English Medium - 4
Hindi Medium 2

Marathi Medium 3
English Medium - 4
Hindi Medium 2

Pre-Primary §
Marath| Medium
English Medium :
Hindi Medium

[N X

Marathi Medium | 3
English Medium © 4
Hindi Medium Fi

Study Centres 2
Y.CMOU o
NI1OS .

GCompuler Education

Centre 110

Sangeel Vidyalaya :© 2

Arl & Sports Centre : 1

Public Libirary o1

Activitles + 50

Mo, of Sludents

No. of Employees : 650

chools : 9

: 25 000

As per the Guidelines of NAAC Intermal Quality Assurance Cell (IQAC) has been constituted
for the Academic Year 2018-19 i order to functionalize the Quality Enhancement Imtiatives

Members
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2. Dr. Samruddh Maore

(FH)

Office Order
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IM! mber-Management
fepresentative

Mr. Sameer Deviekar Member-

Administrative Officer

4 [br. Rupesh Kodilkar

Member-Controller of
Exams

5 _.Sml?ibassum
 shaikh
6. 5mt. Snehal More

1. IMiss. Sapnali Bhor

8. [Mr.Shreeram
Bhobaskar
9. IMr. Himanshu More

10 :Mr. Sunil Mane

11 |Mr. Suvidya Gawand

The committee should conduct meetings as per requirements and record should be maintained
accordingly. The entire concerned are requested to take the note and act accordingly,
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Dale: 14/06/2018

aviiislha’s Vartous

Educalional, P COMMITTEE MEETING FOR ALY, 2018-19
Art & Sporis ; . .
Activities The meeting of 1QAC Committee on 16/06/2018 at 11.30 in the Conference Hall of Indira
Gandha Cnllegt of Avis & Commerce, Vikhroli {W).
Degree Colleges : Sk ~ Name of Member | ~ Position in | Signature of
¥ College 1 No, | Committee Member Present
n College | !
P -:,n-_]‘n,.- 1 1. er. Rajendra Mhatre Chairperson | Q P
“aniar Lolleges ! 3 | or. samruddhl More ‘Member-Management
Secondary Schools L ¥ Representative .,_,/" |
Marathi Medium 6 a2 ua. | aa et ==
A Member-Administrative
et 3| W Semeer Osiar | Wember-admisrtve | ), L
Himdi Madium . ‘
R L "4 | Dr. Rupesh Kodilkar | Member-Controller of
nary Schools - Exarms
Maralhi Medwm 3
English Medium

Pre-P | Smt. Snehal More Member-Local Society

re-Pr ry Schoeols : § 6
Marathi Medium | Representative ‘

Englesh Medium ! - . S
Hindi Medium 7 Miss, Swapnali Bhor [ Member Alumni

Representative &r’ |
Nursery HE 1 e - - 4
8

- |
Maralhi Medium ‘ Mr. Shreeram Bhobaskar Member-Parents | E ~

4 'S smt. Tabassum Shaikh ‘ Member-Training and |
Hindi Madivm 2 \ | Placement Officer | w
- | 5

LI S ]

S

English Medium Representative |
Hindi Medium 2 — 1 | . .
§ 9 | Mr. Himanshu More Member-Students _
Study Centros 2 Representative w-{ﬂﬂk
:ﬁg : U 1 10 | Mr.sunll Mane | Member-Industry | _— ]
' Representative : |
E/nrﬂ ool i 11| MrSuvidya Gawand Member-IQAC a4 '
e Coordinator |
Sangeel Vidyalaya 2 S E— ' — b |
Art & Sports Centry 1 "-,
Fublic Library 1
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Agenda for the meeting

1) Introduction of 1QAC members & Welcome address by the Chairperson.

2) Review and approval of the minutes of the last [QAC meeting & Action
taken report on the decisions of the previous meeting.

3) Discussion on the objectives set for the IQAC during the academic year &
Any adjustments or additions to the objectives.

4) Overview of the AQAR for the year 2017-18, Analysis of key performance

Marathi Medium 6

English Medium 4
Hind: Medium 2

indicators and outcomes & Identification of areas for improvement.
pemsdan 5) Review of the academic calendar for the upcoming year & Suggestions for
Maralh Medium 3
Eng esh Medium 4
Hindi Medium 2

improvements or modifications.

6) Overview of ongoing internal quality assurance initiatives & Updates on

A Bl (I external accreditation and quality assessment processes.
Maralhi Medium = 3
English Medium ~ 4 7) Identification and sharing of best practices in teaching, research, and
Hindi Medium 2
administration & Planning for the implementation of new best practices.
- 8 ) L.
et Mo =7 8) Identification of training nceds for faculty and staff & Proposal for
English Medium © 4 ksl . d v
e i workshops, seminars and training programs.
: 9) Formulation of quality enhancement plans based on the AQAR and
Tﬁ‘é"?“ ! institutional objectives & Assignment of responsibilities and timelines for
: , QEP implementation.
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.luu 5 1l' ing

Members Peesent:-

The commuttee charrman oceupied the chair and welcomed the members for the 1QAC

Meeting The lollowing busimess was transacted i the meeting: -

' Sr. Now Members Designation . Sign
| 1 | Mr. Rajendra Mhatre ~ Chairperson - ) :j — ‘
2 | Dr. Samruddhi More Member-Management Representative | ‘5“\@
3 I Mr. Sameer Devlekar Mernl:er Administrative Officer gries= |
School d | Dr. Rupesh Kodilkar Member-CnntmIler of Exams _
Maralhi Medum & ] smit. Tabassum Shaikh Member-Traiming and Placement ":h__
English Medium 4 | Ofﬂl:er - ) ‘ al )
Hindi Medium 2 | 6 ~ Smt. Snehal More | Member-Local Society Representative |
_ . 7 ‘ Miss. Swapnali | Bhur _ | Member Alumni Representative | E |
' 8 " Mr. Shreeram Bhobaskar ‘Member-Parents Representative w |
Marathi Medum 2 9 Mr. Himanshu Mare ‘Member-Students Representative | \;—\'\w—‘ |
el |10 | Mr sunil Mane Member-industry Representative te |
s : L | I | Mr. Suvidya Gawand Member-IQAC Coordinator | \ang -
Marathi Medium 3
English Medium 4 Minutes of Meeting
Hindi Medium 2
1) The meeting commenced with Mr Rajendra Mhatre welcoming all members and
Maralhi Medium 3 providing a brief introduction to each member present.
English Medium 4 ) )
Hindi Medium 2 2} The minutes of the lnst IQAC meeting were reviewed. Mr, Suvidya Gawand presented the
action taken report on the decisions made during the previous meeting. The minutes were
YCMOou ! unammously approved,

NI10.5 !

Members engaged in a detailed discussion on the objectives set for the IQAC during the
academic year. Suggestions for adjustments and additions were considered. The final
objectives were agreed upon afler thorough deliberation. A motion o approve the
Proposal was proposed by Dr. Rupesh Kodilkar and seconded by Smt. Tabassum Shaikh

The Proposal were unammously approved.

An overview of the Annual Quality Assurance Report (AQAR) for the previous Vear was

presented by Mr. Suvidya Guwand & Key performance indicators and outcomes were

analyzed and areas for improvement were identified for future consideration A motion to

approve the Proposal was proposed by Dr. Rupesh Kodilkar and seconded by Smt.

Tabassum Shaikh ‘The Proposal were unanimously approved.
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Marathi Medium = 6
English Madum @ 4
Hindi Meadium 2

rimary Schoals ]
Marathi Medium = 3
English Medium @ 4
Hindi Medium 2
Pre-Primary Schools -]
Marzthi Medium . 3
English Medium @ 4
Hind Medium 2
sery
Marathi Medum @ 3
English Medium : 4
Hindi Medium D2
Study Cenlres
YcCMou 1
NI1O.S. 1
Compuler Educalion
C ir 16
Sangeel Vidyalaya 2
Art & Sports Centre : 1
Public Librar; -1

S) The acadenue calendar for the upecoming year was reviewed and members provided
suggestions for improvements and modifications. The revised calendar was accepted with
the proposed changes. A motion to approve the Proposal was proposed by Dr. Rupesh
Kodilkar and seconded by Smt. Tabassum Shalkh The Proposal were unanimously
approved

6) Updates on ongoing internal quality assurance initiatives were presented and the status of

external accreditation and quality assessment processes was discussed. Members were

briefed on the progress and upcoming steps. A motion to approve the Proposal was
proposed by Dr Rupesh Kodilkar and seconded by Smt. Tabassum Shaikh. The Proposal
were unanimously approved

7) Members identified and shared best practices in teaching, research, and administration,

Plans for the implementation of new best practices were discussed and outlined. A

motion to approve the Proposal was proposed by Smt. Tabassum Shaikh and seconded by

Dr Rupesh Kodilkar. The Proposal were unanimously approved

8) Traimng needs for faculty and staff were identufied and proposals for workshops,

seminars and training programs were discussed The finalized st will be shared in the

coming days. A motion to approve the Proposal was proposed by Dr. Rupesh Kodilkar
and seconded by Smt. Tabassum Shaikh. The Proposal were unanimously approved

Based on the AQAR and instilutional objectives, quality enhancement plans were

formulated. Responsibilities and timelines for QEP implementation were assigned to

relevant members A motion to approve the Proposal was proposed Smt. Tabassum

Shaikh and seconded by Dr. Rupesh Kodilkar. The Proposal were unanimously approved.

VOTE OF THANKS:
Since there was no other business 1o be transacted, the meeting was adjourned. The Convener

thanked the Members present in the meeting and for their co-operation for this Academic year.
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Date 22/00/2019

Marathi Madum 6

English Medium

Hingd Medium 2

Marathi Medwum 3

English Medium = 4
Hindi Medium 2
"rnimary Schools ;: 8
Marathi Medium = 3
English Medium 4
Hindi Medium 2
SEry 8
Marathi Medium 3
English Medium 4
Hindi Mediwm 2
dy Cenlres 2
YCMOU 1
NIDS 1
mputer Education
nire 10

i 18-19

The mecting of IQAC Committee on 23/01/2019 at 11.30 in the Conference Hall of Indira
Gandhi College of Arts & Commerce, Vikhroli (W),

| Sr " Signature of
| b T . “ow . . .
No. Name of Member | Position in Commitlee Meiaber Present
|| M Rajendra Mhatre ' Chairperson . B l,’? i
| 2 _ or. Sahruddhl_Mcre . Memb;r-ManaEernent- o -
| Representative . @ﬁ .
‘ 3 | Mr. Sameer Devlekar | Member-Administrative = 1_ ]
1 i
‘ Officer 4 M
| : |
4 Dr. Rupesh Kodilkar member-Controller of Exams Z h
| — R — - a — —_—
5 | Smit, Tabassum Shalkh = Member-Training and :
| Placement Officer M

& | Smt. Snehal More Member-Lacal Society
| Representative
7| Missr_Swapnali Bhor Member Alumni e
Representative /&ﬂﬂﬁ""’"
I T ]Mr. Shreeram .M;‘amber-l’arem; - g s
| Bhobaskar Representative
Member-Students

[
Representative \,\Wﬁv/w/
_Membe?-lndustr\r_ 5 B

Representative

[ 0 I"ﬁr.Himanshu More

o0 | -Mr_ SI..II'_I" Mane

11 | Mr. SuVHra Gawand [ mEmEmc Coordinator o umnd_

L | S _— — — S W ¥ I""__lf—'
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LT LY Wi
lucationa Agenda for the mecting
L o ] 1
Ivitle
I Greetings and welcome by the Chairperson, Introduction of new members &
o . Overview of the agenda.
n | 1 o . . 5 ¥ - " 4 .
ia . |2, Brief recap of the key points discussed in the first meeting & Confirmation
e and approval of the minutes.
t - R B 3. Status update on action items assigned in the first meeting & Discussion on
Marath Medwm
i”q‘"”" :;““'F'I“"‘ ! any challenges faced and strategies for resolution,
| i Mleddi um F
e |4, Presentation of the IQAC objectives for the current academic year &
Maralhy Medium 3 Discussion on the relevance and feasibility of the objectives & Suggestions
Engleh Medium 4
SREAMINIP 14 for modifications or additions.
(| EaETe— S, 5. Overview of existing quality assurance mechanisms in the institution,
Marathi Medium - 3 .
English Medium ~ 4 Presentation on any new processes or improvements in place & Feedback
Hind: Medium 2
and discussion on the effectiveness of current mechanisms.
. rs i J I. - - 3 - + v .
Maraihi Mediom .~ 3 6. Discussion on organizing workshops or training sessions for faculty and
English Medium _ 4 . . . " . a
H,:j. Medum - 2 staff, Identification of relevant topics and resource persons & Setting
Siudy Centres tentative dates and planning logistics.
ot 1 , . o 0 &
i : 7. Overview of the current status of assessment and accreditation activities &
P T Discussion on any pending requirements or areas of improvement,
Cen 10
Sangeet Vidyalaya r
rt & Sporls Cenir 1
Public Library 1
/8 e\ HIThdirman
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Minutes of Meeti

he committee chairman occupied the charr and welcomed the members for the TQAC

Meeting The following business was iransacted in the meeting -

Catlsnns i 1 15 Present:-
o L "1l Sr.Ne, | Members | Designation . Sign |
g . : [ 1 J Mr. Rajendra Mhatre [hahpursar_ﬁ e (Z —
2 | Dr. Samruddhi More - | Member- -Management Representative [ L -
3 Mr Sameer Deviekar Memher Administrative Officer —

Socon ch 12 4 U'F Rupesh Kodllkar | Member- Controller of Exams ‘
Marathi Medium 6 3 Smit. Tabassum Shaikh | Member-Training and Placement
Englsh Mecum 4 | ) ) | Officer
Hird Medum 2 o Smt Snehal More | Member-Local Society Representative —1
| 7 ] M|55 Swapnall I!hur __ Member Alumni Representative
¥ Schools 1L 8 Mr. Shreeram thhaskar Member Parents Heprzsentauu
Marathi Medium 3 L9 Mr, Himanshu More | Memher -Students Representative
E"f'__:'f;:' el ': 10 [ M. Sunil Manr _ Member-Industry Representative
ey 4 _ 11 | MrSuvidyaGawand | Member-1QAC C - Coordinator

Pre-Primary Schools ¢
Marathi Medium

3
EnglshMedium 4 Minutes of Meeting:

Hind: Medium

1) The meenng commenced with a warm welcome by the Chairperson, followed by

Maraity Medium 3
Englsh Mediom 4
MHereds Madium 2

introductions of the new members. An overview of the agenda was provided to guide the

discussions,

2) The minutes of the previous meeting were presented and after a brief recap of the key
S:r.‘r.:—':u« - ) points, the minutes were confirmed and approved unanimously.
NIOS5 1 i} Each action item from the previous mecting was discussed and members provided updates
Computer Educalion on their progress. Challenges faced were discussed and collaborative strategies for
Cenlre 10

resolution were proposed A motion to approve the Proposal was proposed by Smt.
sangeel Vidyalaya : 2 Tabassum Shaikh and seconded by Dr. Rupesh Kodilkar. The Proposal were unanimously

Cenlre

Public Likrary s6d approved

4) The Chairperson presented the proposed objectives for the current academic VeEr
Members engaged in o detmled discussion on the relevance and feasibility of each
objective Suggestions for medifications or additions were welcomed and noted for Further

consideration. A motion 1o approve the Proposal was proposed by Dr Rupesh Kodilkar
and seconded by Smt. Tabassum Shaikh. The Praposal were unanimously approved
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Sanstha’s Varlous
Educational,
Arl & Sporls

Activilies

Degiee

Colleges
Law College
Women College
Polylechnic

Jumiar Colleges

Secondary Schools
Maralhi Medium 6
English Medum | 4
Hind: Mpdium 2

Primary Schools
Marathi Mediem 3
English Medwm _ 4
Hindi Medium 2

Pre-Primary Schools :
Marathi Medwm = 3
English Medium
Hind Medium

t3 g

Nursery

Karatni Medium 3

Engiish Medium - 4
Hindi Madium 2
Study Ceniros
YCMOU 1
MNI1O35 1

Compuler Educalion

Cenlre |
Sangee! Vidyalaya 2
Art & Sporils Caenlre 1
Public Library 1

“

ka3

Total Activitles

Mo of Studenls

Mo. of Employees 16

-

6)

7)

‘_l

The existing quality assurance mechamsms within the institution were reviewed A
Presentation on new processes or improvements was given and members provided
feedback  The effectiveness of cument mechamsms was discussed with a focus on
continuous improvement. A motion to approve the Proposal was proposed by Dr. Rupesh
Kodilkar and seconded by Smt. Tabassum Shaikh. The Proposal were unanimously
approved

Members discussed the need for workshops and trmiming sessions. Relevant topics were
identified and potential resource persons were suggested Tentative dates and logistics for
the sessions were outlined for further planning. A motion 1o approve the Proposal was
proposed by Smt, Tabassum Shaikh and seconded by Dr. Rupesh Kodilkar The Proposal
were unanimeusly approved

The current status of assessment and accreditation aclivities was presented Members
engaged i a discussion on any pending requirements or areas that needed improvement.
Action poinis were established to address these concerns. A motion to approve the Proposal
was proposed by Dr. Rupesh Kodilkar and seconded by Smt. Tabassum Shaikh. The

Proposal were unammously approved

F THANKS:

Since there was no other business to be wansacted, the meeting was adjourned  The Convener

thanked the Members present in the meeting and for thewr co-operation for tlws Academic year,

. |-
LA -+ Chairman
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Date 1 706/201Y

stiha Virlous

Educalional
Ard Office Order

Art & Sports

11\ i vl s
ance Cell (IQAC) has been constituted

As per the Guidelines of NAAC Internal Quality Assur
Innatives

for the Acadenie Year 2019-20 m order to functionalize the Quality Enhancement

e "‘ 0 ] s | Menmbers | Designation | Mobile No. Email.ld Sign
olylechnig
Colieges f 1 nir. Rajendra Mhatre  Chalrperson 9870009105 | mhatrerm@gmail.co .'?
m R m—

=econdary Schools 2 | 73 or samruddhi More  Member-Management 8689842111 | samruddhi.mhatre82 | aﬂﬁ;

Marathi Medium & - ~ Representative . @gmail.com 1 L=

English Medium 4 3 |Mr. sameer Deviekar | Member- | 9702884912 kameerdeviekar1982@ | [/—;l'/’

Hind| Madium 2 | | - Administrative Officer i mail.com 4' " & § |
N 4. Dr. Rupesh Kodilkar iember-Controller of | o029380424 [rupesh.kodilkarl@gmal 0@/
Primary Schools : 9 ‘ I bams - | ) |.com | _

Marathi Medium 3 S smt. Tabassum Shalkh iMImrnl:mr-Tramim; and | 7738996053 ' lahushaikhIS@gmall.' ﬁ}i |

English Medium - 4 lacement Officer ‘ com -

Hindl Medium 2

6 le. Snehal Mare Membm-L-na.F Saciely I 93335‘5339\0‘ snehalmored513@gm &ﬁ
B N epresentative | - ail.com 4
Pre-Primary Schoels ; 3 7. iss. Swapnali Bher  Member Alumni | ogeos73073 swapnall.bhm’@gmail.] I
Marathi Megium 3 . | Representative | eem 1 &ﬂ% 1
English Medium = 4 8. Mr Shreeram IMember-Parents | 97S7472980 - ~
Hindi Medium 2 ‘ :th obaskar  |[Representative ] - '
4 nr. Himanshu More  Member-Students 8652453683 | himanshumore34@g I )
Nursery 8 N ~ |Representative | | mallcom |
Marath Mesium 3 [0 e Supil Mane Member-ndustry 9892179869 | sunil manel2@gmail.
Englsh Medium 4 I Representative | com [
Hindl Medwm 2 11, Mr. suvidya Gawand  Member-1QAC _I_E?EEEWHD suv;dva.gawand@ErT
1 o Coordinatar | o | aileam |
Study Centres 2 -
ycMou 1

NIOS | The commuitiee should conduct meetings as per requirements and record should be maintained
accordingly The entire concerned are requested to take the note and act accordingly
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I'he meeting of 1QAC Committee on 1906/2009 at 1LY am in the Conference Hall of Indira
Gandhi College of Avts & Commeree, Vikheoli (W),

Degres Gonl | Sr.No.  Nameof Member | Position in | Signature of
W Lotagn 1 Commillee I Member Presend
Women College 1 |
"olytechnic 1 \ | Mr. Rajendra Mhatre Chalrperson | f:?
J 1 Colleg Y | L |
k | 2 Or. Samruddhi More l Member-Management —

Secondary Schools | 12 | Representalive | ]/}.’.’F",JW '

Mavathi Medem 6 | - i

i Yonmeli 3 Mr. Sameer Devlekar 1 Member | ﬁ) Jaer

Hind Medium 2 Administrative Officer 4802
R— _ 4 | Dr. Rupesh KodlIkar Member-Controller of ,

Schools g Exams '|

Marathi Medium 3 _ |

Engleh Medsum 4 | 5 Smt. Tabassum Shaikh Member-Training and | K}"« |

Hinch Medium 2  Placement Officer
Pre-P 3 = E: B i = — [
Pre-Primary Schools | § 0 smt. snehal Mare Member-Local Society i

Marathi Medium 3 Representative M

Engish Medium 4
2

Hindi Medium 7 Miss. Sw;prﬁ Bhor ‘Member Alumni "‘nﬂ f
Representative V |
|
Nursery s 3 I
Marsthi Medium 3 8 Mr, Shreeram Bhobaskar Member-Farents |
Engksh Medium 4 Representative l &’T\’f
Hindi Med 2 — _— —— | — — !
" o ] Mr. Himanshu More ‘Member-Students l §
Siudy Centres - Representative | HWW"‘
:f; ::':g g : 10| Mr.Sunil Mane Member-Industry ' é o~ '
' Representative -
- 11 MrSuvid fa_Gaw;rE | Member-1QAC '
Coordinator |
L= 1qesl |I|r-._-|.||:I 1 2 L — _j.. — —h S
Art & Spaorts Cenlr 1
Public Library 1

I Studdiinl 45, IHHY

N .l; e
{ Employees : 6 U INDIRA G LI
.T..hl ! O AMorw
._a-.J' -'||"5:;'. |
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andary Schools s

Maralhi Medium &
Englizh Medium 4
Mingh Medium 2
Primary Schools
Marathi Medium 3
Englsh Medium 4
Hinds Medium 2

Pre-Primary Schools : 9
Marathi Mediom ~ 3
English Medium - 4
Hind Medium 2

Marathi Medum 3
Englrsh Medium i
5

Hird| Medium
Study Cenfres v 2
YC.MOU |
MI1O.S |
Compuler Educalion
en 10

ngeel Vidyalaya
Art & Sporis Cenlire

Publie Library

= s B3

+ 70

o Siudenis

25 O

o. ol Employees @ G50

Agenda for the Mecting

Introduction of IQAC members & Welcome address by the Chairperson

1) Review and approval of the minutes of the last IQAC meeting & Action
taken report on the decisions of the previous meeting,

2) Discussion on the objectives set for the IQAC during the academic year &
Any adjustiments or additions 1o the objectives.

3) Overview of the AQAR for the vear 2019-20. Analysis of key performance
indicators and outcomes & Identification of areas for improvement.

4) Review of the academic calendar for the upcoming year & Suggestions for
improvements or modifications.

5) Overview of ongoing internal quality assurance initiatives & Updates on
external accreditation and quality assessment processes.

6) Identification and sharing of best practices in teaching, research and
admimistration & Plannimng for the implementation of new best practices.

7) ldentification of training needs for faculty and staff & Proposal for
workshops, seminars and training programs.

8) Formulation of quality enhancement plans based on the AQAR and
institutional objectives & Assignment of responsibilities and tmelines for

QFEP implementation.
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Minutes of Mecting

The committee chairman oceupied the chair and welcomed the members for the 1A

Mueeting The fallowing busimess was wansacted i the meeting -

M rs Presend:-

Law College - | S Members Designation Sipn
Women College 1 Nn. N
"olytechnic 1 | Mr. Rajendra Mhatre | Chairperson | 7]
unior Calleg a 2 D_r samruddhi More 1 Member-Management Representative {m}g
i Mr. Sameer Deviekar Member Administrative Officer | At WS ]
e " o | 4| Dr_Rupesh Kodilkar  Member-Controller of Exams
Maratti Medum 6 5 | smt. Tabassum Shaikh " Member-Training and Flacement
English Medium 4 | Officer
S = & 6 smt Snehal More ' Member-Local Society Representative
S 1 Iy T Mss Swapnali Bhor | Member Alumni Representative
R — 8 | Mr. slfrceram Bhobaskar Member-Parents Representative
Englsh Medium 4 . Q9 | Mr. Himanshu More Member-Students Representative
Hindi Medium 2 | 10| Mr. sunil Mane | Member-Industry Representative
| 11 Mr suwdya Gawand | Member-IQAC Coordinator =
fe-Primary Schools
Narath Medium 3
Englsh Medium . 4 Minutes of Meeting
Hindi Medium 2
. 1) The meeting commenced with Mr. Rajendra Mhatre weleoming all members and

Ursery
Marathi Megium 3
Englsh Medium 4
Hiredi Meadium 2

providing a brief intreduction to each member present
2

—

The minutes of the last 10AC meeting were reviewed Mr Suvidya Gawand presented

the action taken report on the decisions made duning the previous meeung. The minutes

Study Cenlres = 2

YCMOU 1 were unammously approved

Hes ‘ 3) Members engaged in a detailed discussion on the objectives set for the IQAC during the
Computer Education academic year. Suggestions for adjustments and additions were considered The final
Sentre ;10

ahjectives were agreed upon after thorough deliberation. A motion to approve the

"1"1""| : o

Proposal was proposed by Dr Rupesh Kodilkar and seconded by Smt. Tabassum Shaikh

s Cenlre 1

Fublic Library P The Proposal were unanimously approved.

4) An overview of the Annual Quality Assurance Report (AQAR) for the previous vear was
presented by Mr. Suvidya Gawand & Key performance indicators and outcomes were

analyzed and areas for improvement were identified for future consideration, A motion to

approve the Proposal was proposed by Dr Rupesh Kodilkar and seconded by Smt.

Tabassum Shaikh. The Proposal were unamimously approved
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2 e 5) The academie calendar for the upcommy year was reviewed and members provided
RANISLOYVG S Yarious
Educational supgestions Tor improvements and modifications. The revised calendar was accepted with
Art & Sporls
Actiy i: fes the proposed changes. A motion to approve the Proposal was proposed by Smt. Tabassum

Shalkh and seconded by Dr Rupesh Kodilkar ‘The Proposal were unammously approved

e ; i . 6) Updates on ongoing internal quality assurance imtiatives were presented and the status of
aw Lo i v 1
Women Gollege i external acereditation and quality assessment processes was discussed. Members were
Faoly lnie ;
el briefed on the progress and upcoming steps. A motion to approve the Proposal was
proposed by Dr Rupesh Kodilkar and seconded by Smt. Tabassum Shalkh The Proposal
il Schoaol i
Maralhi Medium € were unanimously approved,
English Medi 4 :
u-r;~|.5.1-u a:f:m " 7) Members dentified and shared best practices in teaching, research and administration
Plans for the implementation of new best practices were discussed and outlined A
‘rimary Schools 9

Marathi Medium motion to approve the Proposal was proposed by Smt. Tabassum Shaikh and seconded by

3
Englsh Medium 4
Hindh Madium 2

Dr Rupesh Kodilkar. The Proposal were unanimously approved.

8) Training needs for faculty and staff were idenufied and proposals for workshops.

Pre-Primary Schools : 9

Marathi Medium = 3 seminars, and training programs were discussed The finalized hist will be shared in the
English Medwim = 4
Llinch e mur: 2 coming days. A motion to approve the Proposal was proposed by Dr. Rupesh Kodilkar
and seconded by Smt. Tabassum Shaikh. The Proposal were unammously approved,
Nursery -
Marathi Medium : 3 9) Based on the AQAR and institutional objectives, quality enhancement plans were
English Medium - 4

ormulate ' nd umelines for QF ntation wer
Gl e farmulated Responsibiliues and ines for QEP implementation were assigned to

relevant members. A motion to approve the Proposal was proposed by Dr. Rupesh

Siudy Cenltres I

YEMOU ' Kaodilkar and seconded by Smt. Tabassum Shaikh. The Proposal were unamimously

Mles 1 approved.
Compuler Educalion
Cenlre L 1]

VOTE OF THANKS:
sangeeal Vidyalay: 1 . | ;
b c Sports Ce rj,rr ., | Since there was no other business to be transacted, the meeting was adjourned, The Convener
Public Library 1| thanked the Members present n the meeting and for their co-operation for this Academic year
- I

o, of Studenis 1 35, HH)
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Colleg
Mle
1 L| ]
I 11
I Schools i2
Marathi Mediurm [
English Medium 4
Hindi Medium 2
rimary Schools . B
Marathi Medium 3
English Medium 4
Hind: Medium 2
Pre-Primary Schools : 9
Maralhi Medium - 3
English Medium 4
Hind Medium 2
JUrser 'lJ’ :‘
Marathi Medium 3
English Medium @ 4
Hindi Medium 2
Study Cenlres 2
¥YCMOU 1
NIOS 1
Compuler Ed on
Centre 10
.... |""'r 1_I|||-.l 1 ||_-|| 2
Arl & Sports Centre © 1
Public Lihrary 1

T i) A Bivl e

Yig, 0 Sludlenls
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: 70
: A5 000
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Date:28/01/2020

The meeting of IQAC Committee on 29/01/2020 at 11,30 am in the Conference Hall of Indira
Gandhi College of Arts & Commerce, Vikhroli (W).

| Sr, | o l i . - Signnt;rt of
| N mmittee
| No. | ame of Member Position in Co Member Pr ¢
Y _M;_Rh}e-ndr?l Mhatre , Chairp_ersor-: - B @ R -
‘ 2 Dr.Samruddhi More . Member-Management
[ | Representative /_,
[ 3 Mr.Sameer Devlekar  Member-Administrative ' I.,,- |
[
| Officer 4 (P
| 4 | Dr.RupesFKodi]k_ar -. Mem-berzuntroignf | - o
Exams
5 Smit.Tabassum shaikh Member-Trainin_g and . 1‘\‘\— i
Placement Officer | "&
"6 | smtsnehalMore | Member-local Society 2 '
Representative
| 7 _Miss.Swapnaﬁ Bhor Member Alumni N |
| Representative w
8 Mr.Shreeram Bhobaskar | Member-Parents ~
Representative ﬁl"
9 Mr.Himanshu Mare | Member-Students 1 \ . o
Representative ’ "1'-—-—-“!"" |
10 [ Mr.5unil Mane Member-industry | ﬁ
. Representative |
- | | 1
11 | Mr.Suvidya Gawand Member-IQAC |
| Coordinator . —.
L | | |
1
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it e vt ) | Agenda for the Meeting
Pducalional

Art & Sports Greehngs and welcome by the Chairperson, Introduction of members &

Aclivitles

Overview of the agenda,

I Brief recap of the key points discussed in the first meeting & Confirmation

e Colleq '
Colleg ' and approval of the minutes.
olytechnic ! 2. Status update on action items assigned in the first meeting & Discussion on

any challenges faced and strategies for resolution.

Secondary Schools 12
Marsili Medharis & 3. Presentation of the IQAC objectives for the current academic year &
Emglgh Medium 4 . ) . TR : P ' .
HindiMedon 3 Discussion on the relevance and feasibility of the objectives & Suggestions
S —— . for modifications or additions.

Marathi Mediumn
English Medium - 4
Hindi Madium 2

[x
&~

Overview of existing quality assurance mechanisms in the institution,

Presentation on any new processes or improvements in place & Feedback
Pre-Primary Schools : §

Marathi Medium - 3

and discussion on the effectiveness of current mechanisms.

English Medium 4 5. Discussion on organizing workshops or training sessions for faculty and
Hindi Medium 2
staft, Idennfication of relevant topics and resource persons & Setting
Mursery | . . S
A N tentative dates and planning logistics.
Eﬂ:ﬁ;:ﬁ;ﬁ" ) . Overview of the current status of assessment and accreditation activities &
Hir | i
B ity 5 Discussion on any pending requirements or areas of improvement.
YCMOU. 1
NIOS 1

Compuler Educalion

Cenire : 10 TG Haiman
INDIRA (, MU AT B
Sangeel Vidyalaya 2 _-1
Art & Sports Centre 1 ]| | 1
i

Fublic Library
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Marath Madium
Englah Medium
MHirsti Maschinim

Fd &= @

rimary Sehools
Marath Medium
English Medium
Hind| Medium

P B L

Pre-Primary Schools

Marath Medium
Englsh Medium
Hindi Medium

P e Ll

MUrSery
Marathi Medium
English Medwsm
Hindi Medwum

P I L

Study Centres

YCMOU
NIDS 1

-

Sanges! Vidyalaya
Art & Sporls Cenlre

ibhic Lib ary

]

%)

e

Minutes of Mecting

Ihe commuttee chrman occupred the char and welcomed the members for the 1QAC

Mectng The followmg business was transacted i the meeting -

Members Present:-

| Sr.No. | Members
l Mr.Rajendra Mhatre
Or.Samruddhi More
: Mr. Sameer D_t.';'.lekar
|_ [ Rupesh Kodilkar
Smit. Tabassum Shaikh

|
2
i
J
ﬂ
_b [ SE.Snehm_Mum
7 [ Miss.Swaﬁnah Bhar
3_ I'q."l.r- _'E..hree_ra n; Ehnha_slc:lr
9 Mr.Himanshu More
10 | Mr Sunil Mane .
1 [ Mrsundya Gawand

Minutes of Meeting

Designation
' Chairpersan
Member-Management Representative
Member-Administrative Officer
Member-Controller of Exams
I Member-Traming and Placement
~ Officer -
Member-Local Society Repre 5Enlatil.re_l
| Member Alumni Representative
| Member-Parents Rnpn-:.;ntatlue
".Mnnlhrr Stu dﬂs Hrpresil.'l_ll_'u';?

1 08

I'_L'Iernher-lndus‘tr'.r Rep r_e_ien[a'liu'e
| Membier-10AC Coordinator

1) The meeung commenced with a warm welcome by the Chairperson, followed by

introductions of the new members  An overview of the agenda was provided 1o guide the

discussions

2} The minutes of the previous meeting were presented and after a brief recap of the key

pomnis, the minutes were confirmed and approved unanimously.

3) Fach acuion item from the previous meeting was discussed and members provided

updates on their progress. Challenges faced were discussed and collaborative strategres

for resolution were propesed A motion o approve the Proposal was proposed by Smt.

Tabassum Shaikh and seconded by Dr. Rupesh Kodilkar. The Proposal were unanimously

appraved.

4) The Chairperson presented the proposed abjectives for the carrent academic yeas

Members engaged in a detailed discussion on the relevance and feasibility of each

abjective Suggestions for modifications or additions were welcomed and noted for

further consideration A motion to approve the Proposal was proposed by Dr. Rupesh

Kodilkar and seconded by Smt. Tabassum Shaikh. The Proposal were unanimously

approved.
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51 The exaisting quahity assurance mechnmsms within the institution were reviewed. A
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feedback  The effectivencss of current mechamisms was discussed with a focus on

cantinuous improvement A motion to approve the Proposal was proposed by Dr. Rupesh
Collegos , Kodilkar and seconded by Smt. Tabassum Shaikh. The Proposal were unammously

approved

6) Members discussed the need for workshops and training sessions. Relevant topics were

Secondaty School wdentified and potential resource persons were suggesied Tentative dates and logistics for
Marath Medum 6

English Medium 4
Hindi Madium 2

the sessions were outlined for further planning A motion to approve the Proposal was
proposed by Smt. Tabassum Shaikh and seconded by Dr Rupesh Kodilkar. The Proposal

were unamimously approved
Marathi Madium 3
English Medium = 4

2

Hing! Mediur : i
creris 7} The current status of assessment and accreditation acuvilies was presented Members

re-Primary Schools : 8 engaged 1n a discussion on any pending requirements or arcas that needed improvement
Marathi Medum 3 . . .
English Medium - 4 Action points were established to address these concerns. A motion to approve the
Hindi Medium s

Proposal was propesed by Dr. Rupesh Kodilkar and scconded by Smt. Tabassum Shaikh

Nursery g The Proposal were unammously approved

Marathi Medum 3

English Medium : 4

Hindi Medium 2
Study Cenlres 2

VOTE OF THANKS:

YCM.OU 1

NIOS 1 Sinee there was no other business to be transacted, the meeting was adjourned. The Convener
R thanked the Members present in the meeting and for their co-operation for this Academic vear
Compuler Educalic .
Centre =10
Sangeel Vidyalaya 2
Art & Sporls Cenlre I = =1
Public Library 1 ‘ 'H:E-._-,'-T“\:\. Chitirmaa-'". .
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Date 20/06:2020

Sanslha’s Varlous
Educational,
ul & Hp-_ull.

Aciivitles

Office Order

As per the Guidelings of NAAC “Internal Quality Assurance Cell (IQAC )™ has been constituted
for the Academic Year 202021 m order to functionalize the Quality Enhancement Initiatives

Degiee Colleges o
Law College i | 'Sr. No. Members Designation | Mobile No. | Email.1d Sign
Wemen Colleae i o I R — B =
Polylechnic Coq | nir.Ragendra Mhatre  Chairperson SR70009105 | mhatrerm@gmail com -_F______. |
Junior Colleges C B 2 |[DrSamruddhi More  Member- | 8689842111 | samruddh: mhatreB2@
Management gmail com aﬁﬁ [
Secondary Schools 12 | | __ [Representalive | Lk
Marathi Medium & [ 3 nirSameer Devickar | Member- 9702884912 sameerdeviekar1982@g )
English Medium 4 Administrative | | ail.com y Lf'j'll__-'l,g'w
Hindi Medium 2 | R | Officer | | S 1
4. DOrRupesh Kodilkar Wember- | 079360424 rupesh.hudllhrl@gmiil. [
Primary Schools o Controller of | com % |
Marathi Medim 3 SR 2L — - T '
Engiizh Medium 4 5 SmtTabassum Shalkh  Member-Training 7738996053 | tabushaikh 15 @gmail.c
Hindi Madium 2 g Plicsment om w’
| o Officer | !
Pre-Primary Schools : @ | 5] |[5m1.5nehil More ‘Member-Local 9833503350 mehalmore‘}ﬁﬁ@gmal é}(r [
Marathi Medium = 3 ;2:::;“““" [ e
E:u:d:s::;ﬁm ; G 'ﬁE’ﬂiﬁiﬁ Bhor hMember Alumni “ 93598?30?3 swapnali hhn-r@grnall ¢
| ! ~ Representative _em |
N E | 8  Mr.Shreeram Member-Parents | 9757472980 @{H—
WEFIEry . Ehobaskar  Representative - |
Marathi Medium = 3 o ntr.Aman Kadari Member-Students 8652001232 | amankadri35@gmail co. l
Engish Medum 4  Representative |'m | |
Hindli Medium 2 | 10 M Sunil Mane Member-industry 9892179869 sunil manel? @gmail co ﬂ “
Represenlatve m |
Study Centras S LT 11 arsuvidyaGawand  Member-lQAC | 9768310230  swvidya.gawand@gmail |
YCMOU 1  Coordinator | com g
N1O.S i The commuttee should conduct meetines as per requirements and record should be mantzined

accordingly. The entire concerned are requested 1o take the note and act accordmely
Compuier Educalion

Cenire + 10 @
Sangeel Vidyalaya 2 i ; T e .
Art & Sports Cenlre 1 [ PRI_HCIP:'\L
Fublic Library 1 i | I 7
CC - :
1 All the concerned ’ A

2 Office Copy
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Junmar Calleoes

aSecondary Schools id

Marath: Madium 6

Englsh Medium 4

Hind Madium 2
*rimary Schools g

Maraihi Medum 3
English Medibm © 4
Hindi Medium 2
=13 e- P r

mary Schools

Marathi Medium ; 3
Engksh Medium 4

Hincli Medium 2
MFS @Y HE-
Marathi Medium 3
Enghsh Medwm 4
Hindi Medium 2
Stwedy Cenitres r 2
YCMOuU 1
NI1D S 1

Computer Educalion

Cenire =10

Sangesl Vidyalaya
Art &

Pubhic Library

rl
Sporls Centre : 1
1

Date 22/06/2020)

NOTICEFOR 1" TOAC COMMITTEE MEETING FOR ALY, 2020-21

The meeting of 1QAC Committee sehedule online on 23/06/2020 at 11,30 am

Sr. No, Name of Member
| Mr.Rajendra Mhatre
2 ' Dr.samruddhi More

Position in
Commitiee

. Chairperson

Member-Management
Representative

i 1 Mr Sameer Deviekar
4 Dr.Rupesh Kodilkar

5 | Smit. Tabassum Shaikh

Member-Administrative
Officer

Member-Controller of
Exams

Signature of
Member Present ‘

Fl‘eiﬂhf
Prﬂ'f.r.'.nr

present ‘

M

. Niembnr-‘rraining and
Placement Officer

" Member-Local Society
Representative

[ Meﬁ'hher Alumni
Representative

6 smt.snehal More
|
7 I';ﬂiss.Swapnali-l’.!.hﬂr
_S ] Mrgl;rceram
Bhaobaskar

9 ] Mr.Aman Kadan

10 Mr.Sunil Mane

11 Mr.Suvidya Gawand

Member-Farents
Representative

‘ Pﬁrﬂcn b |

Pn:sr.hr

pesent
feesenr ‘

Member-Students
Representative

Member- Industry
Representative

I Merirber;iﬂac
Coordinator

PFEEEhI'

pfe.ur-a"

presenr- - ‘
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Apenda Report of Meclin

) Welcome note by the Chawperson, Introductions of members present,

Overview of the purpose of the meeting & Review of 1QAC Framework and
Objectives.

2) Brief overview of the IQAC framework, Discussion on the objectives set for

‘ 1 the current academic year & Any revisions or updates required in the existing
T JIP i
framework
1 S &
dnriaty Madioin 8 3) Presentation on the challenges faced dunng the pandemic, Discussion on how
Englsh Medium 4 . ) ; - 1
Hindi Medium 2 COVID-19 has affected the college's academic and administrative processes
piny Scticals 3 & sharning of expenences and best practices adopted by different departments.
Maraths Megium 3 —— . . . . LT i -
Enoteli Mediam - 4 4) Overview of the measures taken by vanous departments to adapt to online
™, Lﬂ -I| + s . * .
ok : teaclhing, Discussion on the effectiveness of online teaching methods &
n Prmary Schools : § . a - . - " ®
g i . shanng of innovative practices in the virtual leaming environment.
Marmth: Medium i
E*'J"“;- Medium . 4 5) Evaluation of support services provided to students and faculty during the
Hinds Medium 2
pandemic, Discussion on any improvements or additional suppon needed &
Marath Mediam 3 Sharing success stones and challenges faced in providing support services.
Engiesh Medibm 4 . ] " -
Hindi Medium 2 6) Review of the assessment and evaluation methods used during the pandemic,
ciudy Canteas : Discussion on the faimess and effectiveness of these methods &
i "E : Consideration of alternative assessment strategies for the upcoming semester.
LR} ¥
M . 7) Discussion on maintaining and enhancing the quality of education dunng the
Centr g ; . . . . . . )
pandemic. ldentification of areas that require special attention & Planning for
'.:.'|!’_'| gl Vidyalaya 4 . &
Art & Sporis Centre : 1 internal audits and reviews.
Public Library o

8) Bramstorming on future imtiatives to enhance the quality of educaton.

Recommendations for improvements in the [QAC framework & Planming for

penodic reviews and follow-up actions.

. &

- iyt o+ =

ALY " Chairman
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sansiha

¥

Educallonal

Varion

At & Sports

Wihvilles

Marath Medim
Englah Medium
Hind Madsum

[ ]

Framary I'\"LI'_"."-'|'.'.

Maraih Medium 3
English Medium 4
Hiredi Medivm 2

Pre-Primary
Maraih Meodium 3
English Medium &
Hirnd: Medium i

MNursery
Maralh Medium

Englinh Madium
Hindi Mediym

Sliudy Centres
YCMOU 1
HIOS5 1

Computer Education

Conlre

Schools :

B ds s

Members Present;-

Sr. WIL

niline meeting of YAC Committee held on 080172021 a1 11.30 am.

The committee chawrman welcomed the members for the onlline 1QAC Meeting The
tollowing business was transacted n the meching -

~ Members | ~Designation Sign
| [ - MrRaendra Mhatre Chairperson - _.l?_ns.:nr
2 | D Samruddhi More ' Member-Management Representative | fresent
[ i Mrsameer Devlekar _ . Member-Administrative Officer | Prgent
4 | Dr.Rupesh Kodilkar _ ) Member_fnntrgllerul‘f_ums N | _Pyesent
] Smt. Tabassum Shaikh Member-Training and Placement Me_,‘r
|— i | : _| Officer _ - i _ -
O SmbSnehal More ) | Member-Local Sociery Representative F-_@{t#
7 | Miss.Swapnall Bhor Member Alumn Representative froelepl |
8 Mr.shrerram_%;baﬂur | Member-Parents Representative ’ fresen |
9 [MeAmanKadari | MemberStudents fepresentative | pruses |
- Mr. Sunil Mane | Member-industry Representative . P-_ﬂ'_uhi‘ |
M MrSwidyaGawand | Member10AC Coordinator | Peesor |
Minutes of Meeting

1} The meeting commenced with a warm welcome note from the Chatrperson, who
cxpressed gratitude for the members presence. Introductions followed, allowing each
member to briefly introduce themselves The Chairperson provided an overview of the
meeting's purpose and emphasized the importance of reviewing the IQAC Framework
and Ohjectives in the context of the ongoing COVID-19 pandemic

[
-

A brief overview of the existing IQAC framework was presented, and members engaged
in a discussion regarding the objectives set for the current academic yaar Suggestions for
revisions or updates to the framework were welcomed, and the group collectively
explored ways to align the framework with the challenges posed by the pandemic A
motion 1o approve the Proposal was proposed by Smt.Tabassum Shaikh and seconded by
Dr Rupesh Kodilkar. The Proposal were unanimously approved

3) A presentation on the challenges encountered during the pandemic was delivered,
focusing on how COVID-19 has impacted both academic and administrative processes
within the college. Members actively participated i a discussion, sharing expenences
and best practices adopted by their respective departments to address these challenges A

motion to approve the Proposal was proposed by Dr Rupesh Kodilkar and seconded by
Smt. Tabassum Shaikh. The Proposal were unanimously approved

4

-

Various departments presented an overview of measures taken 1o adapt to enline
teaching The effectiveness of online teaching methods was discussed and innovative
practices in the virtual learmimg environment were shared among members. The
conversation centered on lessons learned and opportunities for improvement A motion to
approve the Proposal was proposed by Dr. Rupesh Kodilkar and seconded by
Smt.Tabassum Shaikh. The Proposal were unanimously approved ~ % ‘
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Patucatlomal,
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Aclivities

O = == -

condary Schools 12
Marathi Madium
English Medium
Hindi Medium

b de OB

"rimary Scheols n

Marathl Medium
English Medium
Hirdi Medium

Fd s sl

]

re-Primary Schools

Maralhi Medum 3
Englssh Medium 4
Hindli Medium 2

Mursery #
Maraths Medilem
Engssh Meduwm
Hna Mediam

L= I T Y

P

Study Centres
YCMOU
MI1O.5

-

Compuler Educalion

Cenire 10

Sangesal Vidyalaya
Art & Sporls Cenlre

T ]

Public Library

S) An evaluation of support services provided 1o students and fnculty durmng the pandemic
was udertaken Members diseussed potentinl inprovements and additional support
needed and shared suceess stones and ehallenges faced i delivening support serviees A
motion 1o approve the Mroposal was proposed by Dr Rupesh Kodilkar and secondied by
Smt.Tabassum Shalkh The Proposal were unnmimously approved

0} The meetmg trmed 1o o review of assessment and evaluation methods used during the
pandemic Discussion ensued on the farness and effectiveness of these methods and
members considered altemative assessment strategies for the upcoming semester. A
mation to approve the Proposal was proposed by Smt.Tabassum Shalkh and seconded by
Dr. Rupesh Kodilkar The Proposal were unammously approved

7) Members engaged in a discussion on maintaning and enhancing the quality of education
during the pandemic Areas requinng special attention were identified and plans for
nternal audits and reviews were discussed to ensure the continual improvement of
educational quality. A motion 1o approve the Propasal was proposed by D Rupesh
Rodilkar and seconded by Smt.Tabassum Shaikh The Proposal were unanimously
approved.

8) The meeting concluded with a bramstorming session on future initiatives to enhance
education quahty. Recommendations for improvements in the [QAC framework were
discussed and plans for periodie reviews and follow-up actions were outlined. A motion
to approve the Proposal was proposed by 5mt.Tabassum Shaikh and seconded by Dr.
Rupesh Kodilkar The Proposal were unanimously approved,

VOTE OF THANKS:
Since there was no other business to be ransacted. the meeting was adjourned. The
Convener thanked the Members present in the meeting and for their co-operation for this
Acadenic year

— -__;{_F_ -
Chairman
Iy Dape &1 . ! ON T
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Maiaini Medium 8

Englah Medium 4
Hind Mechium 2

Schooals
Marathi Medium 3
Medum 4
Himdi Medivm

English

Primary

Maralhe Medium 3
Engbsh Medium 4

Hirfl Medium 2
Waralt Medium 3
English Mediem i
Hird | Madium 2
Study Cenlres
YCMOU 1
NIDS 1
Compuler Education
Cenlr
San Vidyalaya
| poaris Centr
Publit ibrar

Schools :

NOTICE FOR 2™ TQAC COMMITTEE MEETING FOR A.Y, 2020-21

The meeting of TQAC Commitiee schedule online on 08/01/2021 at 11,30 am.

Position in l Signature of

Sr. No. Name of Member . . Membher
Commiltee Present
1 Mr Rajendra Mhatre [ Chairperson FrnSf_hr _
| 2 De. Samruddhl More ' Memhnr-h_'lanagemenl
Reprasentative M
|
1 I Mr Sameer Deviekar Member-Administrative | P‘fSEPJ'
Officer
I |
4 Dr.Rupesh Kodilkar mMember-Controller of o
n
Exams Pﬂﬂ'
5 Smt Tabassum Shaikh Member-Training and .
Seni
| Placemem Officer m
6 smtsnehal More | Member-Local Society Aresent
Representative
7 | Miss. Swapnall Bhor | Member Alumni PFCSH'J'
Representative
8 Mr Shreeram Bhabaskar | Member-Parents

|. 9 - Mr Aman Ki-l:lari ‘

Mr Sunil Mane

I Member-Industry

| I-_| Mr_Suvidya Gawand Member-I0AC

Coardinator

ﬂreierﬁ'
peesent
Ps u;.r_ }

Representative

Member Students
Representative

Representative
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oy | Auenda for the B

Sanslh Viarlous

Edue S — 1) Welcome note by the Chanrperson & Overview of the agenda

2) Confirmation of minutes from the first meeting,

3) Breloverview ol challenges faced during covid-19 pandemic, Assessment

Conle a 7% y of the eflectiveness of vinual leaming, Feedback from faculty and
| H I I I students, Strategies employed for academic continuity, & Identification of
ettt areas for improvement.
= ’l r' ‘::d“'“""" g 12 4) Presentation on the measures taken to ensure quality in online education,
Naralh LTy
Eﬁj':‘: ‘-;ﬂ"u"h 4 Discussion on the utilizanon of online tools and platforms, sharing of best
i Medium 2

practices among faculty members & Addressing challenges in maintaiming
Maralhi Medium 3 academic standards in the virual environment
Enghsh Medium 4

B

Hindi Medium 5} Overview of support services provided during the pandemic, Feedback on

rraRtimaie Eahatta. the effectiveness of support mechanmisms & Proposal for any addinonal

Marathi Medium 3

support needed.
English Medium 4

e 6) Update on ongoing intemal quality assessments, Discussion on external
Nursery : accreditation processes & Action plans for addressing identified areas of
Maratrd Medium - 3 ; )
English Medium © 4 mmprovement.
Hirdi Madium 2 . , . . . .
’ 7) Discussion on lessons leamed from the pandemic, Strategics for enhancing
Siudy Cenltres : 2 . ' . agis . . ;
wy :Ur 1 institutional resilience & Emergency preparedness for future disruptions.
YCM
NI1D.S 1 7
Compuler Education . F”_' — W ("ii:i_rzn;u;"ﬁ.
Cenlre : 10 o N P — . .
: - l b
| |. 1 .
sangeal Vidyalaya rd L l'...t | | 1Y
Art & Sparts Centre : 1 L =R : i | .
i N 2

Public Lilirary
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v Schop

Marathi Medium
Englah Mediam

Hindi Mediym

Narathi Medium
nghksh Medum

Himchi

Medium

Marathi Medium
Englsh Medium
Hends Madwm

Maralt Medium
English Medum
Hmdi Medium

ires
YcCMou
NI1OS

Online meeting of HQAC Commitiee held on 08012021 at 1LY am.

The commntee chairman welcomed the members for the Online 1QAC Meeting The

Follewing business was transacted in the meeting -

Members Present:-

Sr. No. | Members Dtsigllﬂlil}_l'l | Sign |
| I | MrRajendra Mhatre | Chairperson Ft _ eSent
| 2 Dr.Samruddhi Mare | Member-Management H.Epresnentalwe fresed
3 ' | Mr.Sameer Devlekar Member-Administrative Officer ﬁ'_!_sfy.l“
7 - Dr Rupesh Kod|lkar Mernber Eumrultrr of Exams proserd
- 5 | Smt.Tabassum Shalkh MemhnrﬁTr.llnlng and Placemen!
# ] Officer P’FKSCJ'I
3 & | Smt.Snehal More | Member-Local Society Heprnsﬁ-ntalwr il
| T Mlss Swapnah Bh or Member Alumni Representative Pﬂ_q{br |
8 Mr Shreeram Ehub:ﬁshr Mrmber Parents Hepresmlatwe freesent
k| | G | Mr Aman Kadan Mem ber-Students Represent:twe F‘CSE?‘E -
4 1o _ Mr.Sunil Mane " Mem ber-lndynw Representative PTM
: [ 11 [ | Mr_Suvidya Gawand |_Membcr I0AC Coordinator - Pﬂ_;{d‘ 1
3 , .
A Minutes of Meeting
1y The meeting commenced with a warm welcome from the Chairperson, who extended
gratitude to all members for their presence. An overview of the agenda was provided,
3

emphasizing the importance of addressing challenges faced during the COVID-19

pandemic and ensuring the quality of online education

The minutes of the previous meeting were confirmed with no objections and 1t was noted
that the actions taken were in progress

3) A discussion ensued regarding the challenges faced duning the pandemic, with a
particular focus on the assessment of the effectiveness of virtual leaming Feedback from
both faculty and students was shared, lighlighting the strategies employed for academic
continuity and identifying areas for improvement. A motion to approve the Proposal was
proposed by Dr Rupesh Kodilkar and seconded by Smt.Tabassum Shaikh. The Proposal

were unanimously approved,
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¥ SChoDis

Maratt Madium
Englsh Medium
Harnds Mgdium

Primary Schools

Maralhi Medium

Englieh Medium
Hindi Medium

Waralhi Medim
English Medwm
Hirndi Medium

SETY
Marathi Medium
English Medium
Himd Medium

YCWMOU
MIDS

Primary Schoc

LK .

M e

W o

ke fa

LR )

Sangeel Vidyalaya

Arl & Sporis Cenire

Public Library

Fa

b A detanled presentation was mpde on the measures aken (o ensure quality m online
education. The discussion covered the utilization of online tools and platforms, sharing of
best practices among faculty members and addressing challenges i mamtaiming
seademie standards in the virtual environment A motion to approve the Proposal was

proposed by Smt. Tabassum Shaikh and seconded by Dr Rupesh Kodilkar The Proposal

were unammaously approved

5} The meeting included an overview of support services provided duning the pandemic,
along with feedback on their effectiveness. Proposals for additional support needed were
discussed, and a consensus was reached on implementing necessary measures A motion
to approve the Proposal was proposed by Dr. Rupesh Kodilkar and seconded by
Smt.Tabassum Shaikh The Proposal were unanomously approved

6) An update was provided on ongoing internal quality assessments and a discussion ensued

on external accreditation processes. Action plans were formulated 1o address identified

areas of improvement and ensure alignment wath accreditation standards. A motion to
approve the Proposal was proposed by Dr. Rupesh Kodilkar and seconded by

Smt.Tabassum Shaikh The Proposal were unamimously approved

7} Members engaged m a comprehensive discussion on lessons learned from the pandemic,
exploring strategies 1o enhance inshitutional resilience Emergency preparedness for
future disruptions was emphasized and a commitment to developing robust contingency
plans was reiteraled. A mouon to approve the Proposal was proposed by Smt. Tabassum

Shaikh and seconded by Dr Rupesh Kodilkar The Proposal were unanimously approved

VOTE OF THANKS:

Since there was no other business to be transacled, the meeting was adjourned The Convener

thanked the Members present m the meeting and for thewr co-operation for this Academic year

SRy
“Chairman
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Date 25/06/2021

Office Order

As per the Guidelings of NAAC *Internal Quality Assurance Cell {IQAC)" has been constituted
for the Academic Year 2021-22 i order to functionalize the Quality Enhancement Imitiatives

2

| [5e T  [MebileNo.|  Emailld | Sign

Wo == : |Sr No.  Members Designation Mobile No. | Email.id e |
Ivtechni ' Mr. Ra|enclra 'Fhaurpmm ] sa?uuoamsi mhﬁrem-n_@gmall.m . Cg |
Uniar Colleges - _thitl‘e | - mi o [ S |
|2 OrSamruddhi  Member-Management | 8689842111 | samruddhi.mhatre&2 | |

Seco dary 5S¢ 5 ‘A TMﬂ-re !R!urn'sen':atwe | @gmail.cam |
Marath Medium 6 3 Mr.Sameer | Member- | 9702884912 sameerdeviekar 19528 P (,‘T__—‘g..a'l skt |
English Medum 4 | Deviekar Administrative Officer| mail.com _.l e —— 1
Hindi Mediym 2 4 DrRupesh Kﬂdllhri:'tcrn ber-Controller of | 9029380424 rupesh kodilkar1@gm 3 |
rams il.eam ]

Primary Schools . g i 5 SmtTabassum I!;lem ber Tr.:_imng_ and 1?3895605!{ tabushaikh15@gmail. | |
Narsthi Mediom 5 Shaikh Placement Officer | | com : N
Engkah Magium - 4 & SmtSnehal More Member-Local Society | 9833303390 snchalmoreds13@gm. |
Hindi Mediom 2 [ Fepresentative }ill .com >

7 Miss.Swapnali hﬂemberﬁlumnl | 9869873073 swapnali. bhor@gmail |
v Primary Schaalss 8 ' Bher  Represemtative I .tom | _
fr. Shregram Member-Parents 9?5?-1?195!1 — [ .
st Shabaskar |Fleprtsen'tatwe l
English Medium ~ 4 _ | — ! — e 1
Hindi Medsum 2 9 M Shqal Katkar Member-Students BE52023144 shejalkatkar?B24@g 9‘-"-}“‘3
|1 __ Representatve | malcom | =2 S

, : 10, Mr.Suml Mane Eﬂ&mber-lnduﬂw 9892179868, sunil mane12@gmail. 5 i |

. i Representative lom | £ |
Marath: Medium © 3 11, MrSuvidya Member-1QAC | 9768310230, suvidya.gawand @gm | '
English Medium @ & _ _E.':-E"?"'ﬂ o |c':"”_rF“_"_'“_‘_” I | ail.com - | e |
Hindi Medium 2

s Centres z The committee should conduct meetings as per requirements and record should be maintained
YCMOU 1 accordingly. The entire concerned are requested to take the note and act accordingly.
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Secondary Schools

Marath| Methum ©
English Medium 4
Hindi Medium 2
Primary Schools i
Marathi Medium 3
Englah Medium 4

Hindi Medium 2

Frimary Schools :

Marathi Moedium = 3

Englsh Medum 4
Hindi Medium 2
Mursery

Marathi Medum 3
Englsh Medium 4

Hindi Medium 2
Study Cenires

¥.C MO 1

MNI1.O 3. 1
Campuler Education
Cenlre

Sangee! Vidyalaya
Brt & Spaorls Cenlre
Public Library

Tolal Activitles

Mo, ol Students

o, of Employees @ 65

Date 26-06-2021
NOTICE FOR 1" 1QAC COMMITTEE MEETING FOR A.Y, 2021-22

Online meeting of IQAC Committee schedule on 28/06/2021 at 11.30 am

| Position in Signature of
Sr. No. Name of Member Committee Member Present
1 _._Mr.Rajendra Mhatre Chairpers.;n L Present
2 Or.Samruddhi More Member-Management ]
Representative ‘ Psesr.hr
[ 3 | Mr.5ameer Devlekar | Member-Administrative I -
Officer P’l’ﬁﬁh
— o [ 1 [
4 Dr.Rupesh Kodilkar Member-Controller of | F
Exams | Pl‘t.'.i&h
5 smt.Tabassum Shaikh | Member-Training and ‘ F .
! Placement Officer Pﬁ‘@itn
6 Smt.Snehal More Member-Local Society 1 f'_ |
Representative P‘ esek '
7 Miss.Swapnali Bhor | Member Alumni | )
g : Present
Representative : |
8 Mr.Shreeram Bhobaskar  Member-Parents - presen F
Representative
9 | Mr.shejal Katkar Member-Students I ]
Representative [ Present
10 Mr.Sunil Mane Member-Industry o
Representative l Pﬂ'ﬁthf'
11| Mrsuvidya Gawand Member-I0AC | .
Coordinator | l‘“—s ent”

O

rr N

CA L || ' LIS e alur

e ———
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Art & Sports

Aclivitles

Secondary &

chools

Marathi Megium &
English Megum 4
Hindi Medium 2
Primary Schools
Maraths Medium 3
English Medium 4
Hindi Medium 2
-Primary Schools : 8

Marath Medium @ 3
Engiish Medum
Himdi Medium

[ XS

Nursery -

Marsthn Madium k|

English Medium = 4
Himcli Medium 2
Study Cenlres r 2
YCMOU 1
N1.Q.5. 1
Compuler Education
Centre 10
angeel Vidyalaya

e il

rt & Sports Cenlre
ublic Library

o B iAa

=&

Agenda for

Meetin

1} Brief welcome by the Chairperson & Introduction of all IQAC members and attendees.

2) Discuss the challenges faced during the pandemic & Share experiences and learnings
from the remote learning period

3) Overview of the current academic status & discuss any changes made to the curriculum
or assessment methods.

4) Review and assess the effectiveness of quality assurance measures during the pandemic
& Brainstorm on new strategies for maintaining and improving academic quahity

5) Discuss the impact on student well-being and support services & Propose improvements
or new inatives for student support

6) Evaluate the success of technology integration for remote learning & discuss any plans
for continued technology use in education

7) Qutline goals and objectives for the upcoming academic year & discuss any new policies

or changes needed for a smooth transition.
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Maratin Medium

English Medium 4
Hindi Medium 2
Schools - |
Marathi Medium 3
Erglish Medium = 4
Hindi Medium 2
Primary Schools @ 9
Marathn Medium 3
Ergiish Medium 4
Hinds Medium 2
Marathi Medium 3
Englsh Medium @ 4
Hindi Medium 2
tudy Cenlres
yCMOoOu |
NI.OS 1
nuler Educalion
1Lr 10
ngeal Vid 1V
Sporis Cent 1
Librarm ]

Online mecting of 1QAC Commitiee held on on 28/06/2021 at 11,30 am

The committee chairman oceupied the chair and welcomed the members for the [QAC

Meeting The following business was wansacted in the meeting -

Members Preseni:-

| Sr.Ne. Members } Designation _ Sign
1 Mr.Rajendra Mhatre Chairperson | I'wesenm
P2 17_Dr.511_mruiidhi More crnber Managem:nr Repres:nlatwa . fresen 3
3 | Mr.sameer Devlekar Member-Administrative Officer | faesen b
| | | Dr.Rupesh Kodilkar __ Member- Cnnlrnller of Exams PEESCHF |
| 5 smt.Tabassum Shaikh | Member-Training and Placement PlFCSthr |
| | Officer I
[ & smt. Snehal More Memhur Lnr.al Sucu-lg Representalwe 1 PEESthi
7| Miss.5wapnali Bhor Member Alumni Representative  puesent
8 " Mr.Shreeram Bhobaskar 41 Member-Parenls Representative  fsesenS
9 :Mr.SthaL_Ekaf _ ___I.';.;'Iemhnrv's.t_udmu _FleprE_Enlalive ] P(T‘.Sthr B
R Mr.Sunil Mane - | Member-Industry Representative fresent
1 Mr.Suvidya Gawand ~ Member-IQAC Coordinator present |
Minutes of Meeting

1) The meeting commenced with a warm welcome from the Chairperson. Fach member of
the Internal Quality Assurance Cell (IQAC) and attendees introduced themselves briefly.

2) Members shared their expeniences and discussed the challenges faced during the COVID-
19 pandemic, emphasizing the impact on teaching, learning, and overall academic
activities. The committee highlighted key learnings from the remote learning period.

3} The current academic status was presented, includimg any changes made to the
curriculum or assessment methods. Members engaged in a thorough discussion to ensure
a comprehensive understanding of the current academic scenano A molion 1o approve

the Propesal was proposed by Dr. Rupesh Kodilkar and seconded by Smt.Tabassum

Shaikh. The Proposal were unanimously approved

4) The effectiveness of quality assurance measures during the pandemic was reviewed.
Members bramstormed new strategies to maintain and improve academic quality,
considering the unique challenges posed by the remote learning environment A motion
1o approve the Proposal was proposed by Dr. Rupesh Kodilkar and seconded by

g

Smt.Tabassum Shaikh The Proposal were unamimously appruv@

N




Dnyan Prasarak Shikshan Sanstha
INDIRA GANDKI COLLEGE
OF ARTS & COMMERCE o4&
Park - Site, Vikhroli (West), Mumbai - 400 (079

(Recognied by Coyt of Mahatashtia & Afiliated 1o Mumbal Uintvarsity | Caliego Code : 612
o Websile gone m ebmal geac200EDgmal com L 25185530 MSHE Code : C-34008

Founder : Shikshakmitra Principal BALASAHEB MHATRE

(Felicitated By State Teacher Award)

Dy
o |

("
<
-
o
4y

\nbia, -

’ %) The committee discussed the impact of the pandemic on student well-being and support

Saunstha's Varlous
Educatlonal, SCIVICES Suggestmns were made to propose improvements or initiate new imitialives

Arl & Sporls

Yctivities

aimed at enhancing student support in the post-pandemic era. A motion to approve the
Proposal was proposed by Dr Rupesh Kodilkar and seconded by Smt.Tabassum Shalkh

Degres Colleges . 4 The Proposal were unammously approved
Law College 1
Woemen Callege 1
Poilytachnie i 6) The success of technology integration for remote learning was evaluated. Plans for
Junior Colleges 8 + H 1 11
uniot 9 continued technology use in education were discussed, considering the positive aspects
Secondary Schools : 12 and potential areas for improvement. A motion |0 approve the Proposal was proposed by
Marathl Medium © 6 : T
S S S X Smt.Tabassum Shaikh and seconded by Dr Rupesh Kodilkar The Proposal were
Hindi Medium 2 unanimously approved.
:?I1T1,JT'I' Schools L |
Marathi Medium 3 7) The committee outhned goals and objectives for the upcoming aca denmic year
Englsh Medium © 4
Hindi Mechum 2 Discussions included any proposed new policies or changes necessary for a smooth

Pre-Primary Schools : 9 transition into the post-pandemic academic environment. A motion 10 approve the

Marathi Medium - 3 Proposal was proposed by Dr. Rupesh Kodilkar and seconded by Smt.Tabassum Shaikh.
English Medium = 4
Hindi Medium 2 The Proposal were unammously approved.
Mursery B
Marathi Medium = 3 - o i
English Medium - & L OF :
Hindi Medium 2 The meeting concluded with a vote of thanks, expressing gratitude to all members for their
Study Cenlres 2 | active paruicipation and valuable contributions to the discussions.
Y.C.M.O.U 1
NIO.S 1

Compuler Educalion

Centre : 10

Sangeel Vidyalaya 2 : -~
Art & Sporls Centre ; 1 LA s
1 .

Publie Library B! Chairman

Todal Activitles

Mo. of Sludenls

M, of Cployces S
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Date 12-01-2022

MMITTEE MEETING FOR A.Y, 2021-22

The meeting of IQAC Committee on 14/01/2022 at 11.30 am in the Conference Hall of
alieg . | Indira Gandhi College of Arts & Commerce, Vikhroli (W),

] 1 . B S S
| Position in Signature of
. No. ;
| Sr.No. | Name of Member Committee Member Present
.-_ I M'r,Rafjendra Mhatre Chaﬁersnn o J a
Maralhi Medum B 2 | Dr.Samruddhi More Member—Ma_nagemem
Englsh Medium 4 Representative h
Hind| Medsum ? { | _ R R | N --":"{ .
i Mr.Sameer Devlekar Member-Administrative (/‘j Vel
Schoal | | Officer 4. ",;}"—‘:—-"’
Hind! Medium | Exams

5 Smt.Tabassum Shaikh '_Mema;-hﬁﬂng_a:nd
| Placement Officer

mary Schools |

Maraths Medium
Englsh Medium

Hinds Medium 6 | smtSnehal More " Member-Local Society
[ Representative |
jgre = ¥ |_ l 1

Maralhi Medium 3 7 Miss.Swapnali Bhor Member Alumni
English Medium ~ 4 | Representative W’

Hindi Medium F - |
bt | Mr.Shreeram Bhobaskar Member-Parents ?B = (’_{

M OB L

Warathi Mediom 3 | S — | —
Englsh Medium 4 I 4 Or.Rupesh Kedilkar Member-Controller of |
2 | |
I

tudy Cenlres T2 Representative

YCMOU 1 ' I R e
NIOS 1 9 Mr.Shejal Katkar Member-Students ‘ "
PO s R | | Representative she)al
. e | 10 ‘ wr.Sunil Mane Member-Industry B
noeel Vidyalay Representative [ f‘é
Ferl] Cen 1 |
Pulslic lara i |
|

11 Mr.Suvidya Gawand ~ Member-lQAC | _ .
Coordinator
1
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Apendn for the Meeting
il "|.‘|'-\i
il & Spornts
Acl 1 Bl welcome to all members & Roll call to ensure nttendance.,
23 Review and approval of the minutes from the previous meeting
Sares : P 3} Overview of the current situation and any changes since the last meeting & Discussion on
men College { the college's response and adaptation siratepies
Yol ytechimg 1 )
s LB e LRETE 3 41 Review of the acadennie calendar and any adjustments needed & Discussion on teaching

methodologies and nssessment strategies considering the ongoing situation

5) Discuss initiatives for student support and engagement post-pandemic & Address any

Maralhi Medium 8
Englsh Medum 4
Hindi Medium 2

challenges faced by students and strategies to overcome them

6) Review of the current state of infrastructure and technology in the college & Discussion

Schools o B

Marmthd Mackum onany upgrndf:s Or IMprovements l‘l.tt]ll]l'{!‘d

Engliah Medium
Hindi Medium

iy B fa

T} Assessment of the effectiveness of quality assurance measures implemented in the

previous academic vear & Identification of areas for improvement and enhancement,

Primary Schools :

8) Discussion on the feedback receved from students, faculty and other stakeholders &

Marathi Medium - 3
English Medium 4 Strategies for improving and implementing feedback mechamsms
”~ t 3
e i 9} Planning for any future uncertainties and contingencies & Developing strategies for a
Nurser) P8 flexible and adaptive approach to changing circumstances.
Marait Megium 3
Englsh Medium : 4 @
Hindi Medium 2 e —
* Chairman.
Study Cent GEE ) y - A : ~AE L PP
\ i J s Ll
YeMOou 1 i L i R Ta =
NIOS 1 / VT MM ERCE
,/I Jare Sita Vsl |1 uibai - 400 07O
Computer Educalion g, et
Cenire 10

Sangeel Vidyalaya

art & Sporis Centre

- =& M

Public Library
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Mecting of TQAC Committee held on LO1/2022 at 1130 am in the Confevence Hall of
Indira Gandhi College of Arvis & Commerce, Vikhroli (W).
e committee charman occupied the chair and welcomed the members for the IQAC
Mecting The following business was transacted i the meeting: -
Ly Culleges L i I. He
s T . Sr. No. | Members B Designation | Sign
: | 1| Mr.Rajendra Mhatre | Chairperson | \ — |
e I . 2 | | br. Seruddthurc | Member Management HL‘[.IIE&EI‘IH'INE | a)ﬁ
3 _Mr.sameer Devlekar ' Member-Administrative Officer 3./l
ndury Schools 12 ‘ 4 | Dr.Rupesh Kodilkar Mr,rrnher{nnlmller of Exams
Marathi Medium 6 5 Smit.Tabassum Shaikh Member-Training and Placement
English Medwn 4 | | Officer
Hindi Medium 2 & | smt.Snehal More Member-Local Society Representative
: 2 7 | Miss.Swapnall Bhor Mcmbcr Alumni Representative
5= 3 | 3 I".ilr Shruram E.habasltar _Mn_nllgtr Parents Representative
'j'""f": :;:'L'“ i 9 Mr.shejal Katkar Member-Students Representative
(gl 4t ] y
;:r?:h M mu: 2 10 | Mr Sunil Mane Member-Industry Representative
11 M Suvidya G:wand Member-IQAC Coordinator
Pre-primary Sehools - ¢ | Minutes of Meeting
Marathi Medium 3
ing;sh::;xmm 4 1) The meeting commenced with a warm welcome extended to all members. A roll call was
EME LT ry
conducted 1o ensure the attendance of each member and 1t was noted that all members were
i : present
Karathi Medium 3 ) ) oy
English Medium 4 2) The minutes of the previous meeting were reviewed Members provided their input and
et - after necessary clarifications and amendments, the minutes were approved by unanimous
9y enin consent.
YCMOU 1 ; % . } .
NIOS 1 1) An overview of the current situation post-COVID-19 was presented. Changes and
_ i e developments since the |ast meeting were discussed Members engaged in a fruntful
Gompuler Educalion
Canlre 110 conversation about the college's response and strategies for adaptation (o the evolving
sangest Vidyalaya 2 circumsiances. A motion to approve the Proposal was proposed by Smt.Tabassum Shaikh
Art & Sporls Cenlre 1 i )
I:,“.: _I,r : : i ; and seconded by Dr. Rupesh Kodilkar The Proposal were unamimously approved,

4) The academic calendar was scrutimized for any adjustments required due to the ongoing
sitation. The discussion extended to teaching methodologies and assessment strategies,
with a focus on ensuring effective learning experiences for students, A motion to approve
the Proposal was proposed by Dr. Rupesh Kodilkar and seconded bv Smt.Tabassum
Shaikh The Proposal were unammously approved. I'/-;a) s

|
Fer g
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Marath) Machum 6
Englah Medum 4
Himdi Mpdum 2

rimaiy Schools

hlarathi Madim 3
English Medium 4
Hirsdi Aadium 2

i7

te-Primary Schools a
Maradhi Medibm 3
Englsh Madium 4
Hindi Medium 2

Nursery a
Marathi Medium k]
English Medium 4
Hirde Medivm 2

Sludy Cenlres 2

YCMOU 1

NIOS 1
Compuler Educalion
Cenird 10
Sangec! Vidyalaya 2
Arl B Sporls Contra 1
Public Library 1

hl

()

7

§)

)

VO

Members deliberated on imtatives Lo support and engape students i the post-pandemic
seenare Cliallenges faced by studemts were identified and strategies 10 overcome these
challenpes were dhscussed o eohinnce the overall student experience A motion 1o
approve the Poposal was proposed by Dr Rupesh Kodilkar and seconded by

Smt. Tabassum Shaikh. The Proposal were unammously approved

The current state of college infrastructure and technology was assessed Discussions were
held regarding any necessary upgrades or improvements required Lo facilitate a conducive
learming environment. A molion to approve the Proposal was proposed by Dr. Rupesh
Kodilkar and seconded by Smt.Tabassum Shaikh. The Proposal were unanimously
approved

A comprehensive assessment of the quality assurance measures implemented in the
previous acadenmic yvear was conducted Areas [or improvement and enhancement were
dentified, mming to mamtuin and elevate the quality of education provided A motion 10
approve the Proposal was proposed by Smt.Tabassum Shaikh and seconded by Dr Rupesh
Kodilkar The Proposal were unammously approved

The feedback receved from stdents, faculty and other stakeholders was discussed
Strategies for improving and implementing effective feedback mechanisms were explored,
emphasizing the importance of a continuous feedback loop for ongoing improvement. A
moton 10 approve the Proposal was proposed by Dr. Rupesh Kodilkar and seconded by
Smt.Tabassum Shaikh. The Proposal were unsrumously approved

Members engaged 1n planming for future uncertnmties and conlingencies. Stralegies were
developed to adopt a flexible and adaptive approach to changing circumstances, ensuring
the resilience of the college n the face of potential challenges A motion to approve the
Proposal was proposed by Dr. Rupesh Kodilkar and seconded by Smt.Tabassum Shalkh

The Proposal were unanimously approved

L OF THANKS

The meeting concluded with a vote of thanks, expressing gratitude 10 all members for their

|| active parucipation and valuable contnibutions to the discussions

)
.._E

Chairman
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Deaice Colltges L !
Law College {
Women College S

Palyiechnic B i

Juniar Caolleges HE

Secandary Schoals 12
Marathi Medum 6
English Medium - 4
Hind| Medum )

Primary Schools B
Marathi Medjum 3
English Medium 4
Hindi Madiym 2

Pre-Primary Schools : B

Marathi Mediom @ 3
Englah Medium 4
Hindi Medium 2

NUrsery |

Maralhl Medium 3
English Medivm | 4
Hindi Medium 2
Study Cenlres el
YCMOU i
NILD.S 1

Compuler Educabion

Canire 10
Songeel Vidyalaya @ 2
Art & Sporis Cenire : 1
Public Library HE |
-,
Tl Actlvithes i)
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Office Order

Date. 29/06/2022

As per the Guidelines of NAAC Internal Quality Assurance Cell {1QAC) has been mr_mmuwd
for the Academic Year 2022-23 in order to [unctionalize the Quality Enhancement Initatives

Sr. | Members

. No.

| [Mi Hajendra Mhatre
I

2 br.samruddhi More

3 MrSameer Devickar

.1-._ Tfn.n.up;th Kodilkar

5 lsmt.Tabassum Shalkh plember-Training and

6 5mitSaehal More

[ . gpreszr‘rlatlue |
T Miss.Swapnali Bhor ember Alumni

8 :Mr.shreenm
LHhohaskM
9 mr.Shubham Mehta

10 r1‘..?,51.||'|il Mane

' 1 ‘J':lr_!.umdl.raﬁi_mnd

Designation | Maobile No, Email,Id Sign
Lmlrpenm | 9R70009105 | mhatrerm@gmail,co @
| [ F _— |
hehi&-ﬁamﬂem:nl- T p689E4211 1| samruddhimhatreg '
Hepresentalive | 2@gmail.com
| I : | Fe 4
rdember-Administrative 9702884912 kameerdeviekar1982 ) |
officer | @gmail.com (#¥Z |
tember-Controller of

Frams

9029380424 | up:sh.kodilk:rl@p;m |
b | |

-| 7738996053 | tabushaikh15@gmal
Placement Officer | | l.eom | -
Member-local Sociely | 9833903390 | snehalmoreds13@g
| mall.com |
a859873073 | swapnall.bhor@gma
Represemtatve | Hl.com |
Member-Parents |’9?S?-I-?ZEIBI'.] - @”ﬁg |
epresentative ] | -
temiber-Students B652232314 | mehshubham123@g
Ropresentative | ______| malcom M—--"”_"
tembersindustry 4852179869 | sunil. manel2@gmai
Representative - l.com —
Member-1QAC | 9768310230 | suvidya gawand@g |
~ Coordinator | mailcom |

The commuttee should conduct meetings as per requirements and record should be mamtained
accordingly  The entire concerned are requested {o take the note and act accordingly

-
1 All the concerned

2 Office Copy

U CPRINEIPAL
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Dae J0/OB/2022
Sansiha’s Varlous
Vol atlonal

Arl & Spaorts
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The meeting of IQAC Conmitice on 01/07/2022 at 1130 am in the Conlerence Hall of Indira

Degree Colleges | Gandhi College of Arts & Commerce, Vikhieoli (W).
" : S ' PR . ' Signniure of |
Collegs
N : No. Name of Member PFosition in Commitice Member Present |
Juntor Colleges 1 | |

i 1. Mi Hajendra Mhatre Chairperson @ B |

|

Secondary Schools 12 | { =

2 Dr.Samruddhi More Member-Management
Marathi Mediem
Englsh Medium Representative f_‘___, d |

Horad| Nt i Mr.sameer Deviekar I member-Administrative

mary Schools L] Officer l ﬁ'{ @ﬁ-ﬂ"f . |

| . |
Marathi Medium 3 4 Dr.Rupesh Kodilkar Member-Contraller of .
Enghsh Medum 4 Exams
Himdi Mesdium 2 } |

LS =

Pre-Primary Schools

Placement Officer

5 smt.Tabassum Shaikh Member-Training and ’W

Marathd Medium 3 ]

Engish Medum _ 4 | 6 | Smt.Snehal More Member-Local Society g

e R Representative | é E i _h-
Nursery 9 K Miss. Swa pFah Bhor [ Memb_ar_ﬁumni 'l

Marathi Medum 3 Representative W

English Madium 4

B

Hindi Madium 2 8 Mr.Shreeram Bhobaskar [ Member-Parents . y
| | Hepresentative |
Siudy Centres I ) | |

YeEMOU g a I Mr.Shubh.ﬁmhm . Member-Students m
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Apgenda for the Meeting

1) Introduction of IQAC members & Welcome address by the Charrperson

2) Review and approval of the minutes of the last IQAC mecting & Action
taken report on the decisions of the previous meeting,

3) Discussion on the objectives set for the IQAC during the academic year &
Any adjustments or additions 10 the objectives.

4) Review of the academic calendar for the upcoming year & Suggestions for
improvements or modificanons.

5) Overview ol ongoing internal quality assurance imitiatives & Updates on
external accreditation and quality assessment processes.

6) Identification and sharing of best practices in teaching, research and
administration & Planning for the implementation of new best practices.

7) Identification of training needs for faculty and staff & Proposal for
workshops, seominars and training programs

8) Formulation of quality enhancement plans based on the AQAR and
institutional objectives & Assignment of responsibilities and timelines lor

QLP implementation.
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Meeting of 1QAC Committee held on 01/07/2022 at 11,30 am in the Conference Hall of Indira
Gondhi College of Avts & Commeree, Vikhroli (W),

The commutee charrman oceupred the char and welcomed the members for the 1QAC

Mecting. The following business was transacted in the meeting -

Members Present;-

Sr. No. Members Designation I Sign |

| | Mr.Rajendra Mhatre Lhaﬁp_orsm - | Q

[ 2 Or.Samruddhi Maore o _I';I;I;mber- Management Repre sentative |
3 Mr.Sameer Deviekar Member-Administrative l}l_'!ic.z_r P | -'.|:‘f','--'f,;_,'q"+

. 4 | DrRupesh Kodilkar _Il Member-Controller of Exams Q{Jﬂz |
5 Smt.Tabassum Shaikh | Member-Training and Placerment |

Officer

b smt.Snehal More | M{'I'I'Ib'l'_'l'-.l_t_JFﬂ_l ?ia-riﬂ'l,l Representative | "'ﬁfﬁ*

[ 7 | Miss.5wapnali Bhor _ Member Alumni Representative I
&  MrShreeram Bhobaskar  Member-Parents Representative

B 9 Mr.Shubham Mehta _ Member-Students Representative |
10 Mr.Sunil Mane Member-Industry Representative |
11 Mr.Suvidya Gawand Member-IQAC Coordinatar

Minutes of Meeting

1} The Chairperson Rajendra Mhatre, welcomed all members and extended gratinude for
their commitment to quality enhancement in higher education

2) The first agenda item was the introduction of IQAC members Each member briefly
introduced themselves, highlighting their roles and areas of expertise. The Chairperson
then delivered a warm welcome address, expressing optimism for a productive academic
vear ahead. A motion to approve the Proposal was proposed by Dr Rupesh Kodilkar and
seconded by Smt. Tabassum Shaikh The Proposal were unanimously approved

3) The second agenda item involved the review and approval of the minutes from the last
IQAC meeting. The Action Taken Report on decisions made during the previous meeting
was presented, and after discussion, the minutes were duly approved

4) Next, the meeting delved into a discussion on the objectives set for the IQAC during the
academic year. Members deliberated on any adjustments or additions 1o ensure the poals
aligned with the current institutional prionties. . A motion to approve the Proposal was
proposed by Dr Rupesh Kodilkar and seconded by Smt.Tabassum Shaikh. The Proposal
were unanimously approved,

5) Moving forward, the IQAC reviewed the academic calendar for the upcoming year,
Suggestions for improvements or modifications were invited, emphasizing the need for
coherence and efficiency in scheduling academic activities. A motion to approve the
Propasal was proposed by Dr Rupesh Kodilkar and seconded by Smt. Tabassum Shaikh.
The Proposal were unammously approved, ;
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6) An overview of ongoing mternal quality assurance initiatives was presented, and updates
on external accreditation and quality assessment processes were discussed. The
institution's commitment to maintaining high standards in teaching, research, and
administration was reaffirmed A motion to approve the Proposal was proposed by Dr
Rupesh Kodilkar and seconded by Smt.Tabassum Shaikh. The Proposal were
unammously approved.

7} The meeting proceeded with the identification and sharing of best practices. Members
shared successful approaches in teaching, research, and administration, paving the way
for planning the implementation of new best practices - A motion to approve the
Proposal was proposed by Smt.Tabassum Shaikh and seconded by Dr Rupesh Kodilkar
The Proposal were unamimously approved

8) Identifying training needs for faculty and staff was the focus of agenda item eight. A
proposal for workshops, semunars, and traiming programs was discussed, aligning with the
institution's dedication to continuous professional development . A motion to approve
the Proposal was proposed by Dr Rupesh Kodilkar and seconded by Smt.Tabassum
Shaikh. The Proposal were unammously approved

9) The final agenda item involved the formulation of quality enhancement plans based on
the AQAR and institutional objectives. Responsibilities and timelines for the
implementation of Quahty Enhancement Plans (QEP) were assigned, ensuring a
systematic approach towards improvement . A motion to approve the Proposal was
proposed by Smt.Tabassum Shaikh and seconded by Dr Rupesh Kodilkar, The Proposal
were unanimously approved

VOTE OF THANKS
Since there was no other business to be transacted, the meeting was adjourned.  The Convener
thanked the Members present in the meeting and for their co-operation for this Academic year
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The meeting of IQAC Committee on 17/01/2023 at 11.30 am in the Conference Hall of Indira

Gandhi College of Arts & Commerce, Vildhroli (W).

Date 13/01/2023

IMITTEE MEETING FOR ALY, 2022-23

' Position in Signature of |
Sr. No. | Na p
b embes Commitlee Member Present |
| S
1 Mr.Rajendra Mhatre Chairperson ' IL?
2 Dr.Samruddhl More [ He-mber-Management | -
Representative
i _'Wmer Deviekar [ M-emﬁ.erv.ﬁ-dml‘nistrative ‘ : 1.1:'-; >
OHicer | -I-d?“}:"""’ |
4 l Dr.Rupesh Kodilkar ' Member-Controller of |
Exams | (%/ |
5 Smt. Tabassum Shaikh | Member-Trainingand | - N o |
Placement Officer |
| I ] fi—
4] Smt.Snehal Mare Member-Local Society
Representative | {
o 7 Miss.Swapnali Bhor lMemhernlumnl | _ D
| Representative W
8 Mr.Shreeram Bhobaskar  Member-Parents 1_ " 1_,- [
Representative ‘ @“ |
9 Mr.Shubham Mehta Member-Students ‘
Representative | ‘\n\}bm
10 Mr.Sunil Mane | Member-industry |
Representative | _ﬁ;’_ |
! | '
Il Mr_Suvidya Gawand Member-1QAC |
Coordinator
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Apgenda for the Meeting

1) Greetings and welcome by the Chairperson, Introduction of new members &

Overview of the agenda

2) Brief recap of the key points discussed in the first meeting & Confirmation
and approval of the minutes,

3) Status update on action items assigned in the first meeting & Discussion on

any challenges faced and strategies for resolution.

Marathi Medwm £
Engish Medigm 4

Hind Medum 2 4) Presentation of the IQAC objectives for the current academic year &

choals ; Discussion on the relevance and feasibility of the objectives & Suggestions

SARREIN RS, 2 for modifications or additions.

Englsh Madium 4

pde I 5) Overview of existing quahity assurance mechanisms in the institution,
NNy Do, ¥ Presentation on any new processes or improvements in place & Feedback

Marathi Medium 3

Engish Medium 4 and discussion on the effectiveness of current mechanisms.
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English Medium 4
2

tentative dates and planning logistics.

Hiredi Medium
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Meeting of 1QAC Committee held on 17/01/2023 at 1 1.30 am in the Conference Hall of Indira
Gandhi College of Arts & Commerce, Vikhroli (W),

The committee chaiman occupied the chair and welcomed the members for the IQAC

Meeting. The following business was transacted in the meeting -

Members Present:-
‘ Sr. Members Designation | Sign I

1. MrRajendra Mhatre o
2 Dr.Samruddhi More

3 | Mr.Sameer Devlekar

4 Dr Rupesh Kodilkar

5 Smt.Tabassum Shaikh

Chairperson - -
1 MemhﬁManagemeﬂepresenh‘ﬂij
 Member-Administrative Officer

 Me ml:ler-tqntmlh_-r of Exams

Mcmher—Trammg and Placement
| Officer N

_ Member-Lecal Society Representative

M:mber Alumni Representative

Member—Parents F.E.pl'l!ientatlul!

| Membergudenlﬂepreﬁﬂatwe

Member-industry Representative

_ Member-IQAC Coordinator

6 Srnt Snehal More

T Mlsi Swapnall Bhor
8 MrShreeram Bhnhaskar
9 M Shuhhim Mehta
0 | Mr.Sunil Mane
11| Mr.Suvidya Gawand

Minutes of Meeting

1) The meeting commenced with a warm welcome by the Chairperson, followed by

introductions of the new members. An overview of the agenda was provided to guide the
discussions,

The minutes of the previous meetmg were presented, and after a brief recap of the key

points the minutes were confirmed and approved unanimously.

3) Each action item from the previous meeting was discussed, and members provided
updates on their progress. Challenges faced were discussed, and collaboratve strategies
for resolution were proposed . A molion to approve the Proposal was proposed by Dr
Rupesh Kodilkar and seconded by Smt.Tabassum Shaikh. The Proposal were

unanimously approved
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4) The Chairperson presented the proposed objectives lor the current academic year
Members engaged in a detailed discussion on the relevance and feasibility of each
objective Suggestions for modifications or additions were welcomed and noted for
further consideration A motion to approve the Proposal was proposed by Dr. Rupesh
Kodilkar and seconded by Smt.Tabassum Shaikh The Proposal were unanmimously
approved

5) The existing quality assurance mechanisms within the institution were reviewed A

presentation on new processes or improvements was given and members provided

feedback The effectiveness of current mechanisms was discussed, with a focus on
continuous improvement. . A motion to approve the Proposal was proposed by Dr.

Rupesh Kodilkar and seconded by Smt.Tabassum Shaikh The Proposal were

unammously approved

) Members discussed the need for workshops and traiming sessions. Relevant topics were

idenufied, and potenual resource persons were suggested Tenanve dates and logistcs

for the sessions were outhined for further planmng. . A motion to approve the Proposal
was proposed by Dr. Rupesh Kodilkar and seconded by Smt.Tabassum Shaikh. The

Proposal were unamimously approved.

7) The current status of assessment and accreditation activities was presented. Members

engaged in a discussion on any pending requirements or areas that needed improvement.

Action points were established to address these concerns. . A motion to approve the

Proposal was proposed by Dr Rupesh Kodilkar and seconded by Smt. Tabassum Shaikh

The Proposal were unanimously approved.

YOTE OF THANKS:
Since there was no other business to be transacted, the meeting was adjourned  The Convener

thanked the Members present in the meeting and for their co-operation for this Academic vear
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